
Hutto ISD
District of Innovation Plan

I. Strategic Commitments, Priorities, and Process
In 2018, Hutto ISD embarked on a strategic planning process which resulted in our Strategic
Plan 2025 along with a new Mission and Vision statement.

The first step in developing our strategic plan, which has evolved into 14 specific  goals for
administration, involved the Board of Trustees, district leadership, and community members
discussing what we want from our schools.

Following that, the board and district leadership met in a workshop setting to identify the beliefs
that represent Hutto ISD. Beliefs are the district’s fundamental values and deep and abiding
convictions. They include the non-negotiable ethical principles, moral imperatives and the
character of Hutto ISD. They are the “why” behind every action, and therefore, should be the
basis for the strategic plan that will guide the district for the next three to five years.

In Hutto ISD, we believe:
● Every decision is truly made in the best interest of students
● Every student is important.
● All students are of value and should be given the opportunity to succeed in life.
● In recruiting and retaining the best staff.
● All staff are of value and should be given the opportunity to contribute and succeed.
● All students will be well-balanced and taught the value of hard work
● Embracing diversity is a strength.
● In good stewardship of the taxpayer’s dollars.
● The educational needs of all students must be met.
● Parents are our most valuable partners in student success.
● Communication will move our district forward.
● Character is as important as academics.
● We can accomplish more together than on our own.

From the beliefs, the Board endorsed the district’s vision and mission which defines the future
Hutto ISD wants to create. They are dynamic statements designed to unleash the
organization's energy.

Vision: Hutto ISD aspires to be the premier choice in education through innovation, leadership,



and diversity.

Mission:  Hippo Nation inspires excellence in academics, character, and community.



II. Hutto ISD as a District of Innovation
House Bill 1842, passed in the 84th Texas Legislative Session, provides an unprecedented
opportunity for Texas public school districts to challenge the status quo. As a District of
Innovation, Hutto ISD will be able to implement our Strategic Plan with the increased flexibility
and freedom necessary to personalize learning experiences and inspire excellence in
academics, character, and community.

Our Strategic priorities will require Hutto ISD to evolve, to think fundamentally differently about
such critical systemic components as how we are organized, how we deliver instruction, how we
recruit and retain top talent, how we engage and support our families, what experiences we
provide and how we grow continually as a learning organization. To think differently, we must be
able to respond differently.

Leveraging the freedom and flexibility afforded as a District of Innovation will assure we are
empowered to do so. Under HB 1842, districts may identify certain requirements imposed by the
Texas Education Code (TEC) “that inhibit the goals of the plan and from which the district should
be exempted on adoption of the plan. . .”  The first plan was developed and implemented in
2016.  The plan was renewed in 2021 with some modifications.  With continuing staffing
concerns brought on by the COVID Pandemic, our community has sought to adjust the plan
once more to help address staffing shortages.

Because Hutto ISD’s Strategic Plan sets forth specific goals under the initiative to improve
college and career options and because Hutto ISD seeks to maximize local control of
educational decisions for students, Hutto ISD seeks exemption from the following permissible
provisions of the TEC as allowed in the statute:

Minimum Attendance for Class Credit or Final Grade (TEC
§25.092)
Texas Education Code Section 25.092 restricts the District from issuing class credit or a final
grade if a student is not in attendance the required “seat time, referred to as the 90% rule. This
requirement is an arbitrary percentage, where school districts award credit based on seat time
rather than demonstrated mastery of the learning. Exemption from this requirement will provide
educational advantages to Hutto ISD students through innovation in the method, location, and
times instruction may be delivered to students.

Hutto ISD will continue to seek innovative instructional arrangements once provided this
flexibility. The District pilot under this exemption will be the partnership with Temple College,



Texas State Technical College, or another post-secondary institute in the area of dual credit
instruction who offer onsite, hybrid or distance learning options. Blended learning, where
instruction is delivered through a combination of time in class and time spent learning online, is
one example where exemption from Section 25.092 will likely foster greater innovation to
promote and increase college and career readiness options.



This exemption will also allow the District not to penalize students who miss class due to
legitimate school activities. Relief granted from Section 25.092 does not constitute any
substantive exemption from compulsory attendance or UIL rules, nor does it limit or modify a
teacher’s ability to assign or determine grades in accordance with Texas Education Code
28.0214 and 28.0216.

Teacher Certification for Dual Credit, Career and Technical
Education Instructors, and Hard-to-Fill Areas (TEC §21.003
and TEC §21.053  )
School districts always seek to hire a certified and highly qualified teacher for its open positions.
With the current staffing situations this often presents a challenge. In the event a district cannot
locate a certified teacher for a position, or if an educator is teaching a subject outside of their
certification, the district must submit a request to the Texas Education Agency. TEA has the
flexibility to approve or deny this request. Currently, non-certified professionals cannot be hired
or paid without proper credentials on file with the State Board of Education.

Through an exemption from existing teacher certification requirements in Texas Education Code
Sections 21.003, 21.053, and 21.055, as well as 19 Texas Administrative Code Chapter 231,
Hutto ISD will be granted the flexibility to:

● Employ and pay as a contracted teacher an uncertified person.  An individual would be
eligible to teach any course on a non-certified contract not to include certifications for
special education and bilingual education.

● Allow a certified teacher to teach outside of their certification area or grade level. Allowing
elementary certified teachers to teach in either intermediate or middle schools, middle
school certified teachers to teach in either elementary or high schools and high school
certified teachers to teach in middle schools.

The District shall develop minimum required qualifications for persons hired in the above
manner and will also require certain professional development in the areas of student
management, instructional strategies, curriculum and parent engagement. The district will
require the individual to complete certification requirements within three years of employment.
HISD will continue to provide notification to the parents/guardians of students in those classes
where the instructor does not hold a traditional teaching certificate in that particular content
area.

In particular, Hutto ISD will use this exemption for secondary science and math courses, Career
and Technical Education courses, and foreign language courses.  However, we may exercise
this option for other courses if the need arises.



Certification of Educators from Outside the State (TEC
§21.052 and §21.053)
In the event a district cannot locate a state certified teacher for a position, the district must
submit a request to the Texas Education Agency. Out-of-state certified teachers are required to
complete Texas certification requirements. TEA has the flexibility to approve or deny this
request. Currently, non-certified professionals cannot be hired or paid without proper credentials
on file.

Hutto ISD will be able to fill vacancies by recognizing out-of-state and/or international
certifications as highly qualified. The district will require the individual to complete the Texas
certification requirements for the assigned teaching field within three years of employment.
HISD will continue to provide notification to the parents of students in those classes where the
instructor does not hold a traditional teaching certificate in that particular content area



Teacher Employment Contracts (TEC §21.002 and §21.102)
Currently, experienced teachers new to the district have a probationary period that may not
exceed one year if the person has been employed as a teacher in public education for at least
five of the previous eight years. This time period is not sufficient to evaluate a teacher’s
effectiveness in the classroom.

Hutto ISD would like the flexibility to extend the continuation of probationary contract
status at the discretion of administration beyond what is allowed if it is in the best interest of the
learners involving innovation with Subchapter A and C, TEC’s 21.002 and 21.102.

Specifically, Hutto ISD teachers that have been employed in public education for at least five of
the eight previous years, a probationary contract may be issued for up to two years from the last
date of district employment. This will allow the district more time to evaluate a staff member’s
effectiveness.

Uniform School Start Date (TEC 25.0811)

Texas Education Code Section 25.0811 states that a school district may not begin instruction
before the fourth Monday of August. The Strategic Plan emphasizes the importance of active
learning, college and career readiness, and social and emotional learning. The Texas Education
Code Section 25.0811 inhibits these goals by prohibiting the District from beginning instruction
before the fourth Monday of August. Flexibility to begin instruction earlier in the calendar year will
enable the District to improve active learning by balancing the amount of instructional time in the
semesters, allow teachers to better pace and deliver instruction before and after the winter break.

In addition, by having the flexibility to start and end the school year earlier, students will be able
to enroll in college courses that start in June, thereby increasing college and career readiness.
Removing the uniform start date could also let Hutto ISD start classes as a short week, easing
the transition for students entering Kindergarten, middle school, and high school. This will also
allow for more flexible professional learning opportunities for our staff.

This section will not reduce the number of instructional minutes below 75,600 required by Texas
Education Code 25.081(a).



the transition for students entering Kindergarten, middle school, and high school, This will also
allow for more flexible professional learning opportunities for our staff.

III. Term
The term of this plan is for five years, beginning Jan 12, 2022 and ending January 12, 2027,
unless terminated or amended earlier by the Board in accordance with the law. The District
Advisory Committee will monitor the effectiveness of the Plan and recommend to the Board any
suggested modification to the Plan.

Hutto ISD’s District of Innovation plan may be amended, rescinded, or renewed if the action is
approved by a vote of the district-level committee established under Section 11.251, or a
comparable committee if the district is exempt from that section, and the board of trustees in the
same manner as required for initial adoption of a local innovation plan under Section 12A.005.

If, within the term of this Plan, other areas of operations are to be considered for flexibility as
part of HB 1842, the Board will nominate a new committee to consider and propose additional
exemptions in this form of an amendment. Any amendment adopted by the Board will adhere
to the same term as the original plan. The District may not implement two separate plans at
one time.

The commissioner may terminate a district's designation as a district of innovation if the district
receives for two consecutive school years:

● an unacceptable academic performance rating under Section 39.054;
● an unacceptable financial accountability rating under Section 39.082; or
● an unacceptable academic performance rating under Section 39.054 for one of the

school years and an unacceptable financial accountability rating under Section 39.082
for the other school year.

Instead of terminating a district's designation, the commissioner may permit the district to
amend the district's local innovation plan to address concerns specified by the commissioner.

The commissioner shall terminate a district's designation as a district of innovation if the district
receives for three consecutive school years:

● an unacceptable academic performance rating under Section 39.054;
● an unacceptable financial accountability rating under Section 39.082; or
● any combination of one or more unacceptable ratings under Subdivision (1) and one or

more unacceptable ratings under Subdivision (2).
A decision by the commissioner under this section is final and may not be appealed.



IV. Implementation
Specific implementation plans will be developed by the appropriate campuses and departments;
and approved by the Superintendent.

Adjustments to Board Policy will be reviewed by school attorneys and adopted where
appropriate.

Hutto ISD District of Innovation Committee (DAC)
Dr. Robert Sormani CHAIR PERSON

Bonnie Villarreal DISTRICT CTE

Mike Berger DISTRICT TECHNOLOGY

Tamica Allen DISTRICT SPED

Crystaleen Guerra DISTRICT BILINGUAL/ ESL

Ana "Gabby" Nanney DISTRICT GUIDANCE & COUNSELING

Johnny Kay DISTRICT GUIDANCE & COUNSELING

Stacy Gideon DISTRICT GT

Thymai Dong DISTRICT HR

Amanda Sanchez DISTRICT ELEM. NON-TEACHING

Kimberley Dwiggins DISTRICT SEC. NON-TEACHING

Brad Laplante DISTRICT ATHLETICS REP

Lacy Harris DISTRICT PARENT/BUS/COMM REPRESENTATIVE

Cynthia Brooks CCES REPRESENTATIVE

Tammy Camp CCES ALTERNATE

Courtney Purifoy CCES 2nd Alternate

Dixie Putzier (EXP realty) CCES P/B/C REPRESENTATIVE

Leigh Anne Stallings HES REPRESENTATIVE

Lauren Hunt HES ALTERNATE

Mohneesha Washington HES PARENT REPRESENTATIVE

Stacey Gist HNES REPRESENTATIVE

J'Meia Williams HNES ALTERNATE

Krystal Raney HNES P/B/C REPRESENTATIVE

Breanna Ramos KES REPRESENTATIVE

Courtnie Johnson KES ALTERNATE

Kristy Stryker KES P/B/C REPRESENTATIVE

Becky Sigler NJES REPRESENTATIVE

David Mitchell NJES ALTERNATE

Renee Lopez NJES P/B/C/ REPRESENTATIVE

Andrea Barber RES REPRESENTATIVE



Branwen Wilkinson RES ALTERNATE

Tiffinay Cornwell RES P/B/C/REPRESENTATIVE

Ashley Witt VHES REPRESENTATIVE

Laura Zuniga VHES ALTERNATE

Cheney Gamboa VHES P/B/C REPRESENTATIVE

Susan Sumpter FMS REPRESENTATIVE

Kelsie Condo FMS ALTERNATE

William Thigpen FMS P/B/C REPRESENTATIVE

Kimberly Barron HMS REPRESENTATIVE

Holly Wells HMS ALTERNATE

Ryan Mann HMS 2nd ALTERNATE

Kayla Garcia HMS P/B/C REPRESENTATIVE

Wayne Christmas HHS REPRESENTATIVE

Andrea Voigt HHS ALTERNATE

Cynthia Rodriguez HHS P/B/C REPRESENTATIVE

Eric Gaviglio NINTH GRADE CENTER REP

Kayra Knight NINTH GRADE CENTER ALTERNATE

Tonell Thomas NINTH GRADE P/B/C REPRESENTATIVE

Richard Paz RHA REPRESENTATIVE

Drew McConnaughhay RHA ALTERNATE

V. Timeline
● September 12, 2022 Public Meeting of the District Advisory Committee to explain and

approve modification of the District of Innovation plan

● Proposed District of Innovation plan posted to Hutto ISD website October 14, 2022

● Proposed Hutto ISD District of Innovation plan reviewed by Hutto ISD Board of Trustees
October 13, 2022

● Board notifies the Commissioner of Education of its intention to adopt the proposed plan
and submits required documentation by December 1st, 2022

● Proposed Hutto ISD District of Innovation plan vote upon by Hutto ISD Board of Trustees
on December 8, 2022

● Board notifies the Commissioner of Education if the plan was adopted and submits
required documentation on December 9, 2022

● New District of Innovation plan is in effect  on January 16, 2022


